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MESSAGE FROM SUPERINTENDENT 
DIANA RIGBY
Teachers and students were thrilled to return to 
school in September to newly modernized classrooms 
and restrooms at Aliso, CHS, and Canalino/CFS.  The 
Measure U team, architects, and construction crews 
worked hard to complete the Phase 1 summer projects 
during the compacted construction timelines, and we 
are so impressed with the quality of their work.  The 
classroom modernizations included new furnishings, 
flooring, ceilings, ceiling fans, paint and finishes, roller 
shades, marker and tack boards, flat screens, fire alarm 
and heating units.  These learning environments have 
been transformed to foster high quality teaching and 
learning.  Future phases of modernization will occur 
at Canalino during Spring 2020, and at CHS and Aliso 
again this summer. Campuses will be closed on June 
15 - August 14 to accommodate the tight summer 
construction schedule.    

We are deeply grateful for the generous support from 
the Carpinteria and Summerland communities to 
modernize CUSD schools. Please visit the Measure 
U website at www.carpmeasureu.com to enjoy the 
progress at each school site.  We also thank the Measure 
U Team and the Citizen’s Bond Oversight Committee 
for their excellent implementation of the site plans and 
their careful planning of the construction projects.

MESSAGE FROM THE MEASURE U TEAM
This is an exciting time for Measure U as we continue 
to witness the transformation of our school sites!  
To date, more than $32.7 million has been spent on 
projects across our District’s campuses with another 
wave of construction planned for Summer 2020 at 
Canalino, Aliso and CHS.  An update for each campus 
is provided on pages 3-10.

The Measure U Team would like to sincerely thank the 
CUSD Board, administration, teachers, staff, students 
and parents for their patience and work on these 
projects, as all have been impacted and involved.  We 
appreciate your support and flexibility while we work 
to modernize all CUSD campuses to positively impact  
student learning and achievement.

MESSAGE FROM THE MEASURE U TEAM
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CLASSROOM MODERNIZATION
COMPLETED AUGUST 2019

All classrooms in Buildings C and D at Aliso Elementary 
School were remodeled over Summer 2019 and received 
brand new furniture.  The scope of the modernization also 
included the restrooms as well as electrical, HVAC, fire 
alarm upgrades and exterior paving.  The construction 
cost for the Summer 2019 projects totaled $1.68 million.  

ALISO ELEMENTARY SCHOOL
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WHAT'S NEXT FOR ALISO?
CLASSROOM MODERNIZATION SUMMER 2020

The modernization of classrooms in Buildings A and E 
will begin construction in Summer 2020 followed by the 
modernization of classrooms in Buildings B, F and G in 
Summer 2021.  These building modernization projects 
will be similar in scope to Buildings C and D.  

Construction of the modular classrooms has been 
deferred until after the receipt of the State matching 
funds anticipated in fiscal year 2022-2023.  

ALISO ELEMENTARY SCHOOL

PHASE ONE 
Completed August 2019

PHASE TWO 
Construction begins 
Summer 2020

PHASE THREE
Construction begins 
Summer 2021
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CANALINO / CARPINTERIA FAMILY SCHOOL

CAMPUS MODERNIZATION
PHASE 1 - COMPLETED AUGUST 2019
PHASE 2 - COMPLETED JANUARY 2020

Phase 1:  All of the classrooms in Buildings C and D at 
Canalino/Carpinteria Family School were modernized, 
outfitted with new furniture and the latest Teacher Tech 
Tools during Summer 2019, and were ready for students 
at the start of the 2019-2020 school year.  

Phase 2:   The modernization of Building G began in October 
2019 and wrapped up in January 2020.  The construction 
cost for Phases 1 and 2 totaled $4.8 million.  Before

After
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CANALINO / CARPINTERIA FAMILY SCHOOL

WHAT'S NEXT FOR CANALINO?
CAMPUS MODERNIZATION PHASE 3

Phase 3:   Similar in scope to the modernization of 
Building G in Phase 2, the modernization of Buildings 
A and H will include remodeling and updating 
restrooms to current ADA accessibility standards; 
updating mechanical, communications and fire 
alarm systems, updating lighting, door hardware and 
replacing certain exterior and interior finishes.  

The construction of Phase 3 will begin in February 
2020 and is anticipated to be complete in Summer 
2020.  Students will be placed in interim housing 
to accommodate ongoing classroom instruction.

There are two future phases of modernization that will 
occur in Buildings B, E, F and J including remodeling the 
food service areas.   The Learning Resource Center (LRC) 
is also anticipated in a future phase.  The construction 
of these two phases of modernization as well as the 
construction of the LRC have been deferred until after 
the receipt of the State matching funds anticipated in 
fiscal year 2022-2023.  

The total construction cost for all phases modernization 
at Canalino/Carpinteria Family School is estimated to be 
$10.2 million.

PHASE ONE 
Completed August 2019

PHASE TWO 
Completed January 2020

PHASE THREE
Construction begins 
February 2020
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SUMMERLAND SCHOOL

SUMMERLAND SCHOOL
PERMANENT BUILDINGS FOR MORE FLEXIBILITY

The original design concept for Summerland School 
utilized Gen7 modular buildings.  As the design 
progressed and the construction sequencing plan was 
further developed, it became apparent that switching to 
site-built buildings instead of Gen7's would be a better 
option for Summerland. 

There were several deciding factors.  First, the location 
and topography of the site causes significant constraints 
with regard to construction.  For example, there is not 
enough room for a staging area for mobilizing the 
modular classrooms and additional heavy equipment 
such a crane would be necessary to construct the 
modular buildings on the site.

Second, costs for conventional construction on this 
particular campus are similar to those for Gen7's while 
providing more flexibility.  

Third, the Cape Cod design scheme shown above is more 
compatible with the surrounding neighborhood.

On January 28, 2020, the Board of Trustees approved 
the option of utilizing site-built buildings.  In addition, 
the Board approved reducing the number of classrooms 
by one.  The revised plan consists of an office, three 
classrooms and a combined library/multipurpose room.  

The next step is  to obtain approval of the coastal 
development permit from the County and develop 
drawings to submit to the Division of the State Architect.  
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CARPINTERIA HIGH SCHOOL

CLASSROOM MODERNIZATION
CLASSROOM WINGS C AND G 
COMPLETED AUGUST 2019

Modernization of classroom Wings C and G and the 
modernization of the Ag classroom in Wing D were 
completed in August 2019.   The classroom modernization 
included:  new furnishings, flooring, ceilings, ceiling 
fans, paint and finishes, roller shades, marker and tack 
boards, flat screens, fire alarm and heating units.  New 
walkways were also constructed in Summer 2019 along 
with new doors and hardware. 

UPDATE ON ADMINISTRATION BUILDING
DESIGN IN PROGRESS

The design of the new Administration Building at CHS 
is being modified to reduce square footage and the cost 
of construction.  The revised plans  will be submitted 
to the  Division of the State Architect for review during  
Summer 2020.  
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CARPINTERIA HIGH SCHOOL

WHAT'S NEXT FOR CHS?
CLASSROOM MODERNIZATION  - WINGS B AND F
The modernization of classrooms in Wings B and F will 
start construction in June 2020 and  will  be completed 
by August 2020.  The classroom modernizations will 
include:  new furnishings, flooring, ceilings, ceiling 
fans, paint and finishes, roller shades, marker and tack 
boards, flat screens, fire alarm and heating units.  

GYMNASIUM MODERNIZATION
The design of the modernization of the gymnasium is 
complete and currently being reviewed by the Division 
of the State Architect.  Construction is anticipated to  
begin in Summer 2020.  The scope of the modernization 
includes: a new layout as well as new finishes, lockers, 
bleachers, technology, and lights.
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STUDENT SUCCESS CENTER (FORMERLY 
RINCON AND FOOTHILL HIGH SCHOOLS)

WHAT'S NEXT FOR THE STUDENT 
SUCCESS CENTER (FORMERLY RINCON 
AND FOOTHILL HIGH SCHOOLS)?
ADMINISTRATION AND CLASSROOM 
BUILDING  MODERNIZATION 
On February 25, 2020, the Governing Board voted to 
transform Rincon and Foothill High Schools into a 
new program – The Student Success Center – which 
will be incorporated into Carpinteria High School.  As 
a result, the existing CHS Administration Building 
will be modernized into two classrooms where 
students receive individualized instruction, can do 
independent study or receive counseling.  The Student 
Success Center will be available to all Carpinteria 
High School students.  The surrounding offices 
will house various counseling and support staff.  

The design of the Student Success Center is complete 
and was just approved by the Division of the State 
Architect.  Construction is anticipated to begin 
Summer 2020.  
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STATE FUNDING - STRETCHING MEASURE U FUNDS

OVERVIEW
In November 2016, state voters approved Proposition 
51, a $9 billion state-wide school facilities bond.   This 
is good news for CUSD as the District is eligible for 
State funding for projects.  

HOW IT WORKS
Districts can apply for funding on a project-by-project 
basis after the construction plans are approved by the 
California Division of the State Architect.  Depending 
on the type of project, districts pay 40-50% of estimated 
costs, with the State funding the balance.  The 
applications are filed with the Office of Public School 
Construction and are then processed for funding in 
the order received.  Projects are funded as the State 
sells  bonds which generate the cash.  Under prior State 
bond measures, these projects were generally funded 
within six months of submittal by districts.  However, 
for the current State facility program, the State has 
greatly reduced the amount and frequency of bond 
sales which are needed to fund district projects.

CUSD APPLICATIONS
The Measure U team has completed the application 
process for approximately $16.1 million.  However, 
the amounts and timing of receipt cannot be assured 
due to the significant backlog of projects at the Office 
of Public School Construction.  Current estimates by 
the District’s consultant, School Facility Consultants, 
project that CUSD should receive funding beginning 
July 2023.  Due to delays in the State funding, the 
Governing Board has approved deferral of projects to 
be funded with state funds.  These are:  Aliso modular 
classrooms, Canalino Learning Center, Canalino ECLC, 
Canalino Administration Building and kitchen,  and 
CHS Engineering Academy.   Additional bond-funded 
projects have been deferred.  These projects are: Main 
School modernization and modular classrooms, CMS 
MPR modernization and District Office modernization.

Rendering of CHS Gen7 Classroom

STATUS OF CUSD APPLICATIONS
 $16.1 MILLION

PROJECT NAME FILED TYPE OF FUNDING

Aliso Elementary 
School
Roof and Fire Alarm 
Replacement

X
Modernization

$517,859

Canalino /
Carpinteria Family 
School 
Gen7 Modular 
Classrooms

X
New 

Construction
$2,779,238

Canalino /
Carpinteria Family 
School 
Modernization

x
Modernization

$4,052,011

Carpinteria Middle 
School 
Gen7 Modular 
Classrooms

X
Modernization

$768,307

Carpinteria High 
School
Gen7 Modular 
Classrooms

X
Modernization

$5,186,861

Carpinteria High 
School
Dugouts, 
Restrooms, 
Roof Replacements

X
Modernization

$2,848,888
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